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 To report non-emergency crimes and incidents or to contact your local 

Neighbourhood Policing Team  

 If you are calling from outside the force area,  01267 222020 
 Minicom users can send us a message 

 When the incident requires an emergency response 

 When there is danger to life or risk of injury  

 Where a crime is in progress 

 Where an offender is still at the scene or has just left the scene 

 Our website contains a wide range of material from news to information 

about policing in your local area and crime 

 Local Neighbourhood Policing Teams hold regular PACT (Partners and 

Communities Together) meetings in your area.  These give you the chance to 

discuss problems where you live and help to set the priorities for police action 

locally. 

 

 Call Crimestoppers Wales in confidence and anonymously if you have 

information about crimes but would prefer not to speak directly to the police 

Contacting Us 

Non-Emergency Dial  101 

 

Meetings 

 

Website  www.dyfed-powys.police.uk 

 

Crimestoppers  0800 555 111 

 

Minicom   01267 226140 

 

To find out details about your next PACT 

meeting, call 101 or log on to the force website 

www.dyfed-powys.police.uk 

Dyfed-Powys Police Authority 

 Address:  Dyfed-Powys Police Authority, PO Box 99, Llangunnor.  

Carmarthenshire SA31 2PF 

 Telephone:  01267 226440 

 Fax:  01267 226448 

 Email: police.authority@dyfed-powys.pnn.police.uk 

 Website:  www.dyfedpowyspoliceauthority.co.uk 
 

Our website contains details of all our meetings as well as their agenda’s, 

minutes and supporting papers.  You can also see latest news items and details 

on how you can get involved in decisions that affect you. 

 

Emergency Dial  999 

 

file:///C:/Users/50603/AppData/Roaming/Microsoft/Word/www.dyfed-powys.police.uk
http://www.dyfed-powys.police.uk/
mailto:police.authority@dyfed-powys.pnn.police.uk
http://www.dyfedpowyspoliceauthority.co.uk/
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FOREWORD

We live in an area where crime levels continue to be the lowest in England and 

Wales and over the past few years have continued to work with partners to 

reduce them further. Your Police Force solves the largest proportion of reported 

crime of any force in England and Wales and we want to continue working with 

you to make sure we are tackling the issues that matter in your community. 

The Police Service is dealing with a period of severe spending cuts that are 

unprecedented and have required your Police Force and Authority to examine 

and review the way it delivers policing services to you – its community. The 

focus in the future will be to centralise the control of policing functions in order 

to minimise bureaucracy and costs whilst also ensuring local service delivery is 

maintained. 

With this is mind, your Police Authority has set out its expectations of the Police 

Force in its ‘Strategic Direction Statement’: 

 

 

 

 

 

 

We are living in challenging times. Your Police Force and Police Authority know 

that we are going to have to do more with the resources that we have and with 

this in mind, our priorities for the forthcoming year are proposed within the 

context of an over-arching priority of ‘reducing the cost of policing services in 

order to minimise budget deficits’: 

 Tackling Anti-Social Behaviour 

 Tackling Violent Crime 

 Tackling Drug-Related Crime 

 Further Enhancing our Public Protection Services 

You can find out how we are performing in these areas through Her Majesty’s 

Inspectorate of Constabulary (HMIC) Police Report Card (PRC), launched in 

March 2010. The PRC compares our performance to other forces and can be 

accessed through the HMIC website: www.hmic.gov.uk. 

Whilst reviewing performance detailed within the PRC, your Police Authority has 

also set a number of targets for your Police Force to achieve throughout the year, 

ensuring that you receive the best possible policing service.  Information on how 

well your Police Force is performing against these targets is published quarterly 

on the Police Authority Website: www.dyfedpowyspoliceauthority.co.uk. 

This plan, jointly developed by the Police Force and Police Authority, outlines our 

commitment to you. We could not deliver the high quality service that you have 

come to expect without the professionalism and genuine commitment of our 

officers, staff and volunteers. We have every confidence that together we can 

meet the challenges we face.  

Over the next 12-15 months, local management of policing will change with the 

introduction of Police and Crime Commissioners, significantly altering the way 

your Police Force is held to account on behalf of its communities. Your Police 

Force will also move incrementally towards a new operational structure. Whilst 

structures will change, our commitment remains that you continue to receive a 

quality policing service. 

Recognising that currently Dyfed Powys is the 

safest place in England and Wales, current 

performance levels of policing services should 

be maintained at a reduced cost 

“
” 

Ian Arundale 

Chief Constable 

 

Delyth Humfryes 

Chair of the Police 
Authority 

 

http://www.hmic.gov.uk/
http://www.dyfedpowyspoliceauthority.co.uk/
http://www.dyfedpowyspoliceauthority.co.uk/
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YOUR POLICE FORCE’S MISSION, VISION AND VALUES 
In light of the Comprehensive Spending Review (CSR) announcements in October 2010, your Police Force has revisited its ‘Mission, Vision and Values’. This revision does not change your Police 

Force’s over-arching aim of “Safeguarding our Communities.” Presented below are the Mission, Vision and Values along with a number of ‘Strategic Aims’; taken together this information provides 

a comprehensive overview of the ethos of the policing service you can expect from your Police Force.  
 

MISSION VISION 

“Safeguarding our Communities” 

To ensure the safety of the communities and individuals across the 

Dyfed-Powys force area. 

To be a visible and accessible police service offering the best possible 

value for money.  

VALUES 

PROUD OWNERSHIP LISTENING IMPROVING CARING for EVERYONE 

We are proud to be part of 

team Dyfed-Powys serving 

local communities. 

If an issue is brought to 

our attention, and it is our 

responsibility, we own it 

and deal with it. 

We listen to our local 

communities. 

We strive to innovate and 

improve the service we 

provide. 

and showing that we care in 

our actions. 

 

 

STRATEGIC AIMS 

Make Every Contact 

Count  

Listen, understand and 

respond to you in a way 

that best suits your needs; 

Tackle the issues that 

affect your quality of life 

(anti-social behaviour); 

Increase awareness amongst 

officers and frontline staff about 

the tools available to them to 

tackle anti-social behaviour; 

Engage with partners to tackle 

anti-social behaviour and the 

issues that cause you most 

concern; 

Drive the Neighbourhood 

Management approach 

across the Force; 

Deal with all incidents of 

criminal activity that are 

brought to our attention 

effectively; 

Strive to improve public 

confidence in the service 

we provide. 

Quality of Service 

Improve the satisfaction in 

our service felt by all 

victims of crime and anti-

social behaviour; 

Improve how we support 

victims and witnesses of 

crime and anti-social 

behaviour; 

Reduce crime and increase 

crime detections; 

Keep Dyfed and Powys safe 

from organised crime, terrorism 

and violent extremism; 

Share information and 

work in partnership to 

keep you safe; 

Maintain current or 

comparative levels of 

performance; 

  

Value For Money 

Deploy our resources 

according to need; 

Have the right people, 

with the right skills, doing 

the right things; 

Structure our service and 

resources in the most cost 

effective way; 

Free up the time of our officers 

and staff to deliver more 

effective services; 

Join up public services 

where possible; 

Deliver Value for Money;   

Equality, Diversity and 

Human Rights  

Ensure that our workforce 

is more representative of 

our communities; 

Improve our response to 

all forms of hate crime; 

Continue to respect your human 

rights in delivery of our 

services; 

Work together to develop 

vibrant, inclusive and cohesive 

services; 

Ensure our service meets 

the Equality Standards for 

Policing.  

    

Leadership 

Be professional, proud 

and positive in delivering a 

quality service; 

 Promote visible and 

accessible leadership; 

Enhance our leadership skills to 

improve our partnership 

working; 

Provide visible leadership at all 

levels to support performance. 
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YOUR POLICE AUTHORITY

Your 19 Police Authority members who live and represent 
you in the Dyfed Powys area are: 

 
Carmarthenshire County Council Members 

Councillor A.P. Cooper 
Councillor D.B. Davies 

Councillor W G Hopkins 

 
Ceredigion County Council Members 

 

Councillor A.L. Jones 
Councillor T.H. Lewis 

 

 
Pembrokeshire County Council Members 

 

Councillor J T Davies 
Councillor D.J. Neale 

 

 
Powys County Council Members 

 

Councillor K. Curry J.P. 
Councillor D.O. Evans 
Councillor M. Hodges 

 
Independent Members 

 
Mrs. D. J. Evans J.P. 
Mrs. D.A. Humfryes 
Mr. J.K. Howell J.P. 

Mr. A.M.S. Kenwright 
Mr M. Lewis 
Ms L. Pepper 

Professor I. M. Roffe J.P. 
Mrs. H.M. Thomas 

Mrs A Williams 

 

“Ensuring the safety of the communities and individuals in 
Dyfed-Powys and their confidence in the Force” 

 

The Police Authority’s responsibilities are: 
 
 Ensuring that Dyfed-Powys Police is an efficient and effective force. 

 
 Setting the annual budget to provide a police service in line with central 

Government funding and carefully consider any capping guidance from 
the Welsh Assembly Government. 

 
 Publishing annually a three-year rolling Policing Plan in partnership with 

the Chief Constable, this sets local priorities and appropriate targets. 
 
 Consulting with the public on policing issues and monitoring the delivery 

of policing services. 
 
 Appointing Police Chief Officers, dealing with any complaints against 

them and monitoring the way the Force deals with complaints against 
officers below the rank of Chief Officer. 

 
 Monitoring Force compliance with the Human Rights Act and promoting 

and monitoring equality and diversity within the Force and Authority. 
 

 Securing arrangements for the Force to co-operate with other forces 
where it is in the interest of efficiency and effectiveness 

 
To find out more about your Police Authority, please contact us on: 

 01267 226440 
 police.authority@dyfed-powys.pnn.police.uk or 

 visit our website on: www.dyfedpowyspoliceauthority.co.uk 

 

mailto:police.authority@dyfed-powys.pnn.police.uk
http://www.dyfedpowyspoliceauthority.co.uk/
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YOUR ‘3 YEAR’ LOCAL POLICING PLAN

This three-year Policing Plan sets out the main priorities for the service taking 

account of local needs, public views, recent performance, how we use our resources 

and the regional/ national policing agenda. 

BUILDING THE PLAN 

In defining our priorities for 2011-2014, we have considered the views and needs of 

our communities based on community feedback and consultation results, the priorities 

of our partners, how we contribute to partnership working and the national coalition 

priorities set out in the Home Office Business Plan 2011-2015. We also reviewed our 

internal systems to analyse trends in terms of crimes and incidents identifying those 

areas of policing that present the greatest threat, harm and risk to our communities.  

In considering these issues, we have developed four strategic priorities (as detailed in 

Chapter 4) that pay due regard to the national landscape but are firmly focused on 

local service delivery. 

MANAGING PROGRESS 

We monitor and manage our progress on the priorities through five main approaches: 

Internally through Force meetings;  

Collaboratively – by integrating our work with partners; 

By involving the public through regular consultation and feedback to our 

communities;  

Through the challenge and scrutiny work applied by the Police Authority; 

Externally by way of inspections and audits.  

REGULAR CONSULTATION AND FEEDBACK FROM THE PUBLIC OF DYFED-POWYS 

The public are at the heart of the way that policing is delivered in the Force area.  To 

ensure policing services are tailored to local needs we consult with our communities 

in the following ways: 

Community Consultation meetings and discussion groups to improve links with 

local communities and partner agencies to identify and address local issues. 

Working with our partners for example, we have considered the community 

priorities gathered by the Community Safety Partnerships (CSPs) across the 

Dyfed-Powys force area to help determine our priorities for 2011-14 to ensure that 

we are all working towards common goals; 

Surveys conducted locally and in conjunction with our crime and disorder partners, 

which seek local opinions and perceptions of crime and disorder issues, how safe 

people feel and what people think about our performance and suggestions for 

change 

Intelligence which is gathered from a variety of sources, including local residents, 

community groups, partner agencies and other police forces. 
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This three year plan outlines information in relation to: 

 Performance – a summary of performance in 

2010/2011 against all mandated performance 

indicators and comparison with performance in the 

previous year. 

 Policing Priorities – priorities for the Police Force set 

by the Police Authority following comprehensive 

public consultation. A summary of consultation 

findings can be found on the Police Authority 

website: www.dyfedpowyspoliceauthority.co.uk   

 Collaboration – a summary of work undertaken with 

other forces and public bodies to work together to 

enhance service delivery. 

 Delivering Value for Money and Efficiencies – details 

on the resources available within the Police Force 

for the three years of the plan, along with information 

on how efficiency savings will be secured.  

Additionally, your Police Authority has a statutory 

duty to ensure an efficient and effective police force 

which is articulated in the Strategic Direction 

Statement and reinforced in the Value for Money 

Statement. 

Monitoring and scrutiny of performance is undertaken by 

your Police Authority’s Planning, Performance and 

Scrutiny Committee. In order to deliver the outcomes of the Policing Plan, there will be a number of projects, action plans and on-going work that will help us to ensure you receive a 

quality service. Your Police Force and Police Authority are jointly committed to providing policing that delivers value for money as well as making you feel safe wherever you live. 

http://www.dyfedpowyspoliceauthority.co.uk/
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CURRENT POLITICAL LANDSCAPE

The Police Reform and Social Responsibility Bill currently progressing through Parliament 

has significant implications on governance and accountability structures within your Police 

Force and as such will impact directly upon our future planning considerations. The Bill 

covers five distinct policy areas, but the most significant of these is in relation to police 

accountability and governance. The Bill seeks to replace police authorities with directly 

elected Police and Crime Commissioners, with the aim of improving police accountability.  

The Legislation suggests that Police and Crime Commissioners (PCCs) will make forces 

more locally accountable to the communities they serve, ensuring that resources are 

targeted to where they are needed, giving the public a greater say in measures to reduce 

crime and improve community safety. 

THE POLICE & CRIME COMMISSIONER WILL: 

 Represent and engage with all those who live and work in the communities in their 

force area and identify their policing needs;  

 Set priorities that meet those needs by agreeing a local strategic plan for the force; 

 Hold the Chief Constable to account for achieving these priorities as efficiently and 

effectively as possible and playing a role in wider questions of community safety; 

 Set the force budget and the policing precept in council tax bills; and 

 Appoint and, where necessary, remove the Chief Constable. 

The Bill sets out the checks and balances that will be in place, through the creation of 

Police and Crime Panels to scrutinise the actions of Commissioners. It is proposed within 

the Bill that the Panels will include County Council members to ensure the voice of local 

communities is reflected in this process, along with a representative of the Welsh 

Assembly Government. However, the scrutiny role of the Police and Crime Panels in 

Wales is uncertain following a decision made by the National Assembly for Wales to 

oppose the legislation. If you require any more detail about the Bill, please visit the 

following website: www.homeoffice.gov.uk/media-centre/press-releases/police-reforms  

CURRENT FINANCIAL LANDSCAPE 

Budgeting in the public sector is a challenging task, even more so this year following the 

outcome of the Government’s Comprehensive Spending Review. As a result your Police 

Authority faces unprecedented public sector spending cuts of 5.1% in 2011/ 2012 (1st year 

of the plan) and 6.7% in 2012/ 2013 (2nd year of the plan). Your Police Force is actively 

seeking to limit the impact on front line policing by identifying savings as part of its ‘Cost 

Reduction Plan’, detailed at Chapter 8. 

Recognising that the current economic climate is affecting everyone within our 

communities, the Authority has sought to minimise increases in the police element of the 

Council Tax precept. This year, the policing element of the Council Tax precept will 

increase by 4.22%, which in effect means that all policing services provided by Dyfed-

Powys Police will cost the average Council Tax payer 52p per day. This equates to an 

annual charge of £189.09 for residents in a Band D property.   

The challenge will now be for your Police Service to maintain services in the context of a 

significantly reduced budget, and to deliver the priorities outlined within this Plan. 

http://www.homeoffice.gov.uk/media-centre/press-releases/police-reforms
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POLICING PRIORITIES FOR 2011/ 2014 

We live in challenging times. As your Police Force and Police Authority, we know that we are going to have to do more with the resources we have to ensure we can deliver the best 

service to our communities. In setting our priorities for the coming year we have listened to your opinions by consulting with you on what your priorities are and taken direction from the 

Assembly and the Government. We hope to deliver on this plan by focusing on providing Value for Money, improving confidence and satisfaction in the service you receive and ensuring 

that we maintain our current high performance.  

We have established measures to gauge success in the delivery of these priorities.  These have been identified by the Force and targets have been set by the Authority to help drive 

improvement in each area. We give a clear commitment to you under this plan that Dyfed Powys Police Force and Police Authority will continue ‘Safeguarding our Community’. Our 

priorities for the forthcoming year will be to: 

 

 

 

 

 

 

Your Police Force and Authority recognise that you would like to see more officers visible and accessible in your locality and have aimed to balance this expectation against severe cuts 

to policing finances over the next 3 years.  Delivery of these priorities will be achieved at a time when your Force will be undergoing a period of significant structural change.   

STRUCTURAL REFORM AND IMPACT ON SERVICE DELIVERY  

Your Police Force has consistently delivered a high quality policing service to members of its communities across the force area and the excellent performance outlined in the latest 

crime statistics is testament to that.  Our mission is “To ensure the safety of the communities and individuals across the Dyfed-Powys Force area”, and the structural changes to our 

Operational Policing and Business Support functions are designed to minimise the impact on frontline services. 

Please refer to Chapter 5 for further information on our programme of organisational change. 

TACKLE ANTI-SOCIAL BEHAVIOUR 

We propose to achieve this by working with partner agencies in tackling 

the causes, effects and public perceptions of anti-social behaviour. 

 
1 

TACKLE VIOLENT CRIME 

We propose to maintain amongst the lowest levels and highest detection 

rates for violent crime in the country. 

. 

2 

TACKLE DRUG RELATED CRIME 

We propose to proactively tackle all crime involving drugs, with a 

particular focus on the supply of Class A drugs. 

 
3 

FURTHER ENHANCE OUR PUBLIC PROTECTION SERVICES  

(e.g. child protection, terrorism and extremism and serious and organised 

crime) We propose to meet nationally set standards for protective services, 

ensuring the safety of communities across the Dyfed-Powys force area. 

 

4 
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Your Police Force and Authority are committed to improving how we tackle anti-social behaviour (ASB).  We will 

seek to capture good practice and innovation and integrate this into all parts of our business. Intrinsic to this is 

the need for enhanced partnership working, including the co-location of staff and jointly funded posts such as 

ASB co-ordinators. The majority of the public are currently satisfied with the service provided and think their 

Police Force does a good job at tackling local issues. 

ASB and lower level crimes like criminal damage have fallen in recent years, but your Force can further improve 

on its services by doing more with partners in an attempt to reduce incidents and crimes further. Neighbourhood 

Policing Teams are now firmly established across the Dyfed-Powys force area and have developed strong 

networks within our communities. The next step for your Force and Authority is to develop a neighbourhood 

management approach which will involve working with new partners, and further enhancing the service offered to 

our communities. 

We have responded positively to issues that our communities identify in a number of ways including realigning 

our resources to ensure that a greater proportion of our staff are working at the times that incidents of ASB occur. 

This allows us to respond quickly and decisively to your needs. By identifying our ASB ‘hotspots’ we are able to 

intervene at an early stage to reduce and eliminate problems as and when they emerge. By improving our 

tasking processes we can now identify vulnerable and repeat victims of ASB at earlier stages and working with our partners can develop more effective solutions to problems. 

Your Police Force has introduced an ‘Anti-Social Behaviour Information System’ (ASBIS), which is a computer software package designed to: allow for closer more engaged partnership 

working; ensure that the Force adopts a clear and corporate approach to tackling ASB; ensure that the Force applies investigation standards akin to that of crime; ensure the Force 

records all incidents where risk, harm and vulnerability are influential factors; and ensure that there is an auditable process of intervention and outcome in place. The ASBIS will be used 

throughout the Force area to ensure effective and efficient ASB case management.  

Customer Service Units are in place across the Dyfed-Powys area which are improving the way we deal with victims. If you are experiencing Anti-Social Behaviour in your area, you can 

now book an appointment with your local Neighbourhood Policing Officer to talk through the issues and help resolve any problems. Your Force launched the use of the 101 phone 

number in September 2009 and continues to encourage members of the public to use this number to report incidents of ASB, harassment or intimidation; report a non-emergency crime; 

report drunken or rowdy behaviour; report dangerous driving; or speak to the Police about a general enquiry. 

TO TACKLE ANTI-SOCIAL BEHAVIOUR IN ALL ITS FORMS PRIORITY 
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OBJECTIVES SET AGAINST THIS PRIORITY 

To assist in the evaluation of actions taken against this priority your Police Force will aim to: 

 Continue working with partners to further reduce lower level crime and anti-social behaviour; 

 Continue working with our partners to extend our neighbourhood policing approach to one of ‘Neighbourhood Management;’ 

 Maintain levels of visibility and accessibility of our staff. 

To help us measure actions taken to deliver against these specific objectives, success will be measured against the areas presented in the table below: 

HOW WE WILL MEASURE OUR SUCCESS 

By constantly monitoring performance through reported crime figures and those provided through the British Crime Survey, we will 

seek to: 

 2010/11 

PERFORMANCE 

 CHANGE ON 

PREVIOUS YEAR 

     ANTI-SOCIAL BEHAVIOUR (ASB)     

     
Ensure victims of ASB are more satisfied with our service than our Most Similar Group of forces* (MSG)   86.2%1  (+)19pp 

     
Consolidate or improve victim satisfaction in dealing with Anti-Social Behaviour   86.2%2  (+)19pp 

     
Seek to reduce repeat victimisation rates in terms of ASB   21.3%3  n/a 

     
Ensure that the number of people who believe ASB is a significant problem remains low   5.7%4  (-)0.5pp 

     
CRIMINAL DAMAGE     

     
Maintain and attempt to further reduce current levels of recorded Criminal Damage offences   4418 crimes5  -10.8% 

     
MINOR CRIME     

     
Maintain a high % of members of the public who think the police can be relied on to deal with minor crimes   58.9%6  (-)2.4pp 
1 67.2% SPLY - No MSG data available on Iquanta 
2 67.7% SPLY 
3 12 months year ending February 2011 - 6146 repeat victims from 28,896 ASB offences ( earliest data year ending June 2010) 
4 BCS- Year ending DEC 2010  
5 CORA - 2010/11 
6 BCS - Year ending DEC 2010  (SPLY - 61.3%) 

ASB Victim Satisfaction 

+19% from 2009/10 
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Not only is this a low crime area, but the majority of the crime that we deal with is generally at a lower level when 

compared with many other police force areas.  We know, however, that being a victim of crime can be a distressing 

experience.  Your Police Force makes every effort to provide a service that is tailored to meet the requirements and 

reasonable expectations of victims of crime and in doing so aims to increase your confidence and satisfaction in 

everything we do.  

We know that there is a proven link between violent crime and alcohol related problems in the Dyfed-Powys force area. 

To help combat this, we are focussing on identifying ‘hot spots’ in communities across the force area. By working with 

and monitoring licensed premises we can address patterns of alcohol related violence. The Behave or Be Banned 

(BOBB) scheme allows local police to work directly with licensees to identify and deal with individuals who cause 

problems in our local communities. By working with our partners we are improving street lighting and CCTV coverage in 

these areas to deter violent behaviour as a result of alcohol problems. ‘Direction to Leave’ tickets can be issued to those 

we believe have the potential of being violent, allowing officers to ensure that those who present a threat are compelled 

to leave a particular area for a certain amount of time.  

Our ‘Late Night Economy’ project has been trialled in areas across the force, imposing alcohol free zones in town 

centres. This initiative has seen favourable outcomes in decreasing the instances of alcohol related violent behaviour and 

as a result is being used in more areas across the force. We have made considerable efforts to tackle underage drinking 

within our communities which can lead to violent behaviour. Working in partnership with local communities we have been able to identify establishments and premises where underage 

drinking is occurring. Through test purchase operations, a number of establishments have been identified and as a result licenses have been reviewed and improvements have been 

seen. By continuing to educate our young people about the dangers of alcohol, we hope to see further reductions in the instances of underage drinking in our communities. 

We are continuing to closely monitor and gather intelligence on prolific and persistent offenders, sexual offenders  and locations and causes of domestic violence to help prevent and 

ensure the safety of all those affected by these violent crimes. Working closely with partner agencies we can ensure the information and intelligence we hold is current and using 

positive action we can monitor and prevent repeat incidents of domestic violence. Working with staff in the Sexual Assault Referral Centre (SARC) we can help provide additional 

counselling and support to victims of sexual violence. Your Police Force and Authority will continue to develop and support a Violent Crime Forum which strives to improve the way that 

victims and offenders of violent crimes are dealt with. 

TO TACKLE SERIOUS VIOLENT CRIME PRIORITY 
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OBJECTIVES SET AGAINST THIS PRIORITY 
 

To assist in the evaluation of actions taken against this priority your Police Force will aim to:  
 

 Achieve detection rates that remain among the highest nationally; 

 Robustly tackle violent crime in all its forms; 

 Improve the service delivered to all those affected by violent crime. 

To help us measure actions taken to deliver against these specific objectives, success will be measured against the areas presented in the table below: 

By constantly monitoring performance through reported crime figures and those provided through the British Crime Survey, we will 

seek to: 

 2010/11 

PERFORMANCE 

 CHANGE ON 

PREVIOUS YEAR 

     SERIOUS VIOLENT CRIME     

     
Ensure victims of violent crime are more satisfied with our service than our Most Similar Group of Forces (MSG)  81.8%1,2  (+)2.4pp3 

     
Maintain and try to further reduce the number of repeat victims of domestic abuse related incidents and crimes  

14% (Incidents) 
10.7% (Crimes) 4,5 

 
Incidents (-1.0pp) 
Crimes (+1.1pp) 

     
Achieve the Local Criminal Justice Board target for the percentage of serious violent crimes brought to justice  21.1%6  (+)0.6% 

     
Ensure we detect a higher proportion of most serious violent crimes than our Most Similar Group of forces (MSG)  68.78%7,8  (+)7.5pp9 

     
SEXUAL OFFENCES     

     
Maintain our current performance in relation to dealing with serious sexual offences, encourage the reporting of these offences and 

improving the outcomes for victims 

 
405 crimes 10,11  (-)0.2pp12 

     
     
Monitor rape offences committed during 2011/ 2012 and strive to increase the number of people charged with this offence  45 13,14  (+)25%15 

1 Iquanta, year ending Dec 10 - DPP = 81.8% satisfaction   9. Dyfed Powys difference from MSG = +7.5%"    

2 MSG average (year ending Dec 10 = 79.4%    10. 2010/11 = 405 sexual offences    

3 Dyfed Powys difference from MSG = +2.4%"    11. 2009/10 = 406 sexual offences    

4.2010/11: Repeat Incidents - 280/2004 & Repeat Crimes 138/1228  12. -0.2% Change"     

5. 2009/10: Repeat Incidents - 297/1983 & Repeat crimes 119/1236"  13. 2010/11 = 45 charged out of 120 crimes    

6. Latest data Year ending Dec 10: Dec10 21.1%, SPLY = 20.5%    14. 2009/10 = 36 charged out of 129 crimes    

7. Iquanta, year ending March 11- DPP = 68.78%    15. Change = + 25%"     

8. MSG average (year ending March 11 = 61.28% 

    

Serious Violent Crime 

Detections +7.5% from 

2009/10 
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Dyfed-Powys Police and Authority remain committed to reducing drug-related crime across our 

region. Whilst drug related crime in the Dyfed-Powys force area remains lower than in most 

areas of England and Wales it is evident through our surveying that it remains a constant and 

major concern to our communities. We know that this is an issue that impacts on your feelings 

of safety and security and your fear of becoming a victim of crime.  

Dyfed-Powys Police will continue to address drug related crime in your communities by 

continuing existing action and introducing a variety of new initiatives. By gaining an accurate 

picture of the drug problems in our communities, through intelligence and data gathering, we 

can identify problem areas and hotspots for the use and supply of drugs. Tackling drug related 

crime holistically and combining education, strong enforcement and supported rehabilitation 

strategies will maximise the chances of reducing harm to our communities. 

Constant liaison with partners and a continued Multi-Agency working relationship provides an 

integrated approach to dealing with drug users. Proactive projects include Drugs Awareness 

Days for 14 to 19 year olds.  These events have brought together Education, Health, Police 

and Drugs Workers to highlight the harm caused by drugs. The Multi-Agency approach being 

adopted to tackle heroin abuse has led and will continue to lead to many arrests and seizures of drugs destined for the streets of Dyfed-Powys. 

The Welsh Forces have produced an All-Wales assessment of threats posed by serious criminality, such as the trafficking of drugs or people. Operations targeting organised crime 

groups disrupt many of them coming into our Force area. Officers are working with partners from Health, Probation and other services to provide an integrated approach in dealing with 

drug users. Our aim is to target drug dealers and channel them into the Criminal Justice system but provide assistance to drug users to remove the market for controlled drugs in the 

area. The ‘Tough Choices’ Scheme has led to proactive work, as when appropriate, some offenders arrested for drug offences can now be tested for Class A controlled drugs in 

custody units. The Scheme will refer offenders to a Drug Worker to help them to break their dependency on controlled drugs.  

Proactively targeting the production and supply of drugs within our communities remains key to tackling the overall levels of drug related crime in the Dyfed-Powys force area. Whilst 

levels of serious and organised crime, such as drug trafficking, remain low, there has been notable success in disrupting potential drug and gun crime. 

TO TACKLE DRUG RELATED CRIME PRIORITY 
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OBJECTIVES SET AGAINST THIS PRIORITY 

To assist in the evaluation of actions taken against this priority your Police Force will aim to:  

 Proactively tackle drug production and supply; 

 Support the disruption cycle of dependency and criminal activity; 

 Raise awareness of the impact and harm of drugs. 

HOW WE WILL MEASURE OUR SUCCESS 

To help us measure actions taken to deliver against these specific objectives, success will be measured against the areas presented in the table below: 

By constantly monitoring performance through reported crime figures and those provided through the British Crime Survey, we will 

seek to: 

 2010/11 

PERFORMANCE 

 CHANGE ON 

PREVIOUS YEAR 

     DRUGS     

     
Maintain and if possible increase the number of Class A drug possession offences recorded 

 212 crimes1  -32% 

     

Maintain and if possible increase the number of offenders charged with Class A drug trafficking offences  1412  (+) 9% 

     

Maintain the low numbers of people who believe drugs use and drug dealing is a major problem in this area 
 18.9%3,4  (+)1.5pp5 

     
ACQUISITIVE CRIME     

     
Maintain our current performance in relation to dealing with serious sexual offences, encourage the reporting of these offences and 

improving the outcomes for victims 

 
1936  -7.4%6 

     
SEIZED ASSETS     

     

Achieve the Criminal Justice Board target for the value of seized assets  £230,6457  TBC 

1.2010/11 - 212 crimes & 2009/10 - 311 Class A crimes   3. BCS - Year ending Dec 10 = 18.9%  5. Change on SPLY = +1.5%"   7.2010/11 Target = £600,000 
2.2010/11 - 141 & 2009/10 - 129 offenders charged with Class A Drug Trafficking  4. Year ending Dec 09 = 20.4%   6.2010/11 = 1,936 (2,091 SPLY) change -7.4% 

 

Offenders charged with Class A 

drug trafficking offences has 

increased by 9% since 2009/10 
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Police forces across England and Wales have been challenged to improve the way they deliver ‘protective 

services’ and meet nationally set standards by March 2012.  The scope of protective services extends to 

combating major crime and disorder, protecting the most vulnerable people in our communities, tackling terrorism 

and domestic extremism and policing our roads, as well as responding to major incidents with our partners. 

Dealing with these can be challenging and with the added economic pressure across all public sector 

organisations, delivering improvements will be even more challenging.  In spite of this, your Police Force and 

Authority will continue to tackle protective services at a regional level.  The three forces in southern Wales, namely 

Dyfed-Powys; South Wales and Gwent, collaborated to set up TARIAN, the regional operational response to 

serious organised crime and all four Welsh police forces have come together to establish the Wales Extremism 

and Counter Terrorism Unit (WECTU). 

The year ahead will pose specific operational challenges for your police service.  For example, consideration is 

being given to a potential new Badger Eradication Order affecting the counties of Pembrokeshire, Ceredigion and Carmarthenshire and it will be our responsibility to prevent and deal 

with any specific public order issues that arise from this.   

A recent development in the services we offer includes the Marine Unit which now has the capacity to patrol the Milford Haven waterway on a daily basis, providing high visibility and 

reassurance to the water and shore areas. 

Developments in the provision of Automatic Number Plate Recognition (ANPR) across the South West Wales Region during the coming year will further enhance our capability to 

safely police the roads of the Dyfed-Powys force area.  In recognition of the Force’s high level of service in this area of policing, in September 2010 the Force hosted an exchange visit 

with senior ranking roads policing officers from Poland.   

Over the next 12 months your Police Force will focus on meeting the national protective services standards by the required date of March 2012.  Your Police Authority has established 

a Protective Services Sub-Committee, which monitors local progress against compliance with the national protective services standards.  Considerable emphasis is placed on 

protecting the most vulnerable people in our communities including children and young people, victims of domestic abuse and vulnerable adults.  Your Force has introduced the 

Domestic Abuse, Stalking and Harassment and Honour Based Violence (DASH) risk identification, assessment and management model which means that for the first time all police 

services and a large number of partner agencies across the UK will be using a common checklist for identifying and assessing risk.  It is appropriate to recognise that this work will be 

undertaken in partnership through key strategic fora such as Multi-Agency Public Protection Arrangements (MAPPA) and Local Safeguarding Children Boards (LSCB).   

TO FURTHER ENHANCE OUR PUBLIC PROTECTION SERVICES PRIORITY 
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OBJECTIVES SET AGAINST THIS PRIORITY 

To assist in the evaluation of actions taken against this priority your Police Force will aim to: 

 Meet the Association of Chief Police Officers (ACPO) Minimum Standards for Protective Services by March 2012; 

 Work locally to deliver all elements of the Government Counter Terrorism Strategy – CONTEST; 

 Proactively tackle abuse of the most vulnerable people in our communities, including children and young people, the elderly, and vulnerable adults; 

 Continue to provide improved approaches to dealing with all serious sexual offences, including rape, and continue to enhance our service delivery to victims in this area; 

 Continue to deliver an effective approach to policing our roads, tackling the criminals who use them, and reducing the number of collisions that occur. 

By constantly monitoring performance through reported crime figures and those provided through the British Crime Survey, we will seek to: 2010/11 

PERFORMANCE 
 CHANGE ON 

PREVIOUS YEAR 

    TERRORISM AND DOMESTIC EXTREMISM    

    Deliver the ACPO Minimum Standards for Protective Services, monitored by the Protective Services Project Board and the Police 

Authority’s Protective Services sub committee 
Ongoing  Ongoing 

    
Continue to implement The Force CONTEST (Counter Terrorism) strategy overseen by the Force CONTEST Board Ongoing  Ongoing 

    
OFFENCES AGAINST THE MOST VULNERABLE MEMBERS OF OUR SOCIETY    

    
Continue to monitor performance in relation to child protection procedures Ongoing  Ongoing 

    
Continue to build on the success achieved since the opening of our vulnerable witness interview suites across Dyfed-Powys to 

offer a premium service to victims of all forms of abuse 
Ongoing  Ongoing 

    
SEXUAL OFFENCES    

    
Maintain compliance with our Multi-Agency Public Protection Arrangements (MAPPA) policy in relation to registered sex offenders Ongoing  Ongoing 

    
Continue to build on the success achieved since the opening of the Sexual Assault Referral Centre (SARC) in Carmarthen Ongoing  Ongoing 

    
ROAD TRAFFIC OFFENCES    

    
Maintain or reduce the number of people killed or seriously injured on our roads between 2011 and 2014 Ongoing  Ongoing 

Many of the areas above are highly sensitive in nature, but performance will be robustly assessed at bi-monthly Force Performance Events and through the Authority’s Planning, 

Performance and Scrutiny Committee.  
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A PROGRAMME OF ORGANISATIONAL CHANGE 

The public sector in the UK is facing a period of unprecedented funding cutbacks over 

the coming years, as a result of the outcomes of the government’s spending review, 

and the Police Service is no exception to this.  Your Police Force and Police Authority 

have historically managed their resources in a prudent manner and as a result are well 

positioned to meet the challenges ahead.  Dyfed Powys Police has a long and enviable 

reputation for delivering some of the best performance in England and Wales with 

regard to keeping crime low and detection levels high.  To deliver the required savings 

the Force and Authority have developed a cost reduction plan through to 2014 and are 

reviewing the way we provide services and functions to ensure they are as effective 

and efficient as possible.  Your Police Force has a well-developed efficiency plan that 

will deliver the cashable savings required to produce a balanced budget.  The focus 

during 2011/2012 and beyond will be to drive organisational change in response to the 

austere financial climate, with your Police Force and Authority having to achieve 

reductions in excess of £10.995 million or 11.8% in revenue expenditure over the next 

four years. 

This savings target will mean difficult choices have to be made and inevitably there will 

have to be greater focus on threat to life issues and core policing rather than some of 

the other services that your Police Force has been able to deliver in the past.  Taken 

together the cuts are likely to result in up to 300 job losses.  Senior Managers across 

the Force and Authority are committed to ensuring that frontline services are the least 

effected and as such have established a programme of review work recognising 

changes need to be sustainable in the long term.  The review programme will look to 

improve services by making them more streamlined, removing unnecessary 

bureaucracy so that the focus remains on “Safeguarding our Communities.”  Your 

Force and Authority intend to keep you updated via information released through 

Partner and Communities Together (PACT) meetings, the local media and the force 

and authority websites.  We will respond to all enquiries relating to savings and our 

change programme openly, giving as much detail as possible.  The Chief Constable will 

keep key political opinion formers up to date on our approach and seek to work with 

and inform senior officials in both Whitehall and the Senedd on the issues we face as a 

Force and the impact the changes will have on you. 

To help us evaluate the actions taken to achieve a balanced budget our focus will be 

on measuring our success against the following criteria: 

 Current Status 
(March 31

st
 2011) 

Through consultation with members of the public ensure that 
the Council Tax precept level is within allowable limits 

Agreed precept rise 
of 4.22% 

Delivering cashable savings of at least 11.8% of the Force 
revenue (or £10.995 Million) by March 2015 

Ongoing 

Undertaking an holistic review of operational policing and 
business support functions and processes to deliver services 
against the backdrop of austere financial cuts 

Operation SAGE 
project ongoing 

Undertaking a programme of reviews to re-examine business 
processes within the Human Resources area (i.e. review of 
allowances; travel expenses; vacancies; policies; shift working to 
name but a few) 

HR project 
initiatives ongoing 

Enhance our performance management arrangements to ensure 
that productivity measures are regularly and routinely monitored 

TBC 

Work to meet our employment targets to ensure that our 
workforce is representative of the diverse communities that we 
serve 

TBC 
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EQUALITY AND DIVERSITY

To publicise our commitment to equality and diversity, your Police Force and Authority 

have each published a Single Equality Scheme.  These Schemes bring together all our 

work on Equality and Diversity – both for our workforce and our communities.  The 

Equality Act is all encompassing and maintains protection from discrimination on the 

basis of: Disability, Gender, Gender Reassignment Race, Age, Sexual Orientation, 

Marriage and Civil Partnership, Pregnancy and Maternity and Religion or Belief. These 

Schemes demonstrate our commitment to extend the Equality Duties across all 

Diversity strands and aim to ensure that our workforce and our communities are treated 

fairly and according to their individual needs. 

Although we are required by law to have an independent Welsh Language Scheme, the 

aims of the Welsh Language Scheme have been included within the Single Equality 

Schemes in order to ensure parity with other protected characteristics. Each Single 

Equality Scheme contains an Action Plan which sets out all the actions proposed in 

respect of Equality and Diversity. A copy of the Single Equality Scheme can be 

downloaded from our respective websites (www.dyfed-powys.police.uk and 

www.dyfedpowyspoliceauthority.co.uk). 

During the past year your Police Force has demonstrated support for Lesbian, Gay and 

Bisexual (LGB) employees and community members at the very highest level.  In 

February of last year the Chief Constable and Deputy Chief Constable hosted an All-

Wales conference for LGB staff.  Initiatives undertaken resulted in Dyfed Powys Police 

being recognised as the most improved employer in Wales for offering sexual 

orientation equality in the workplace.  The Force moved up 68 places to be ranked 64th 

in Stonewall’s ‘Top 100’ in the workplace index for 2011. 

The Police Authority has set Employment Targets for your police force to ensure that 

the workforce is representative of the diverse communities that make-up the Dyfed 

Powys Police area.  Currently the number of female police officers and police staff from 

Black and Asian Minority Ethnic (BAME) backgrounds are lower than in the wider 

community.  We recognise that the number of people from BAME communities is small 

in this part of Wales (less than 1% of the population) and this in itself presents 

challenges in attracting applicants from these communities.  Therefore, your Police 

Force has undertaken a number of positive action initiatives to try and increase the 

number of BAME applicants. Your Police Authority continually monitors the initiatives 

applied, as well as their impact. In considering Employment Targets, your Police 

Authority has reviewed each of the protected characteristics outlined above and has 

consequently set and agreed milestone targets for 2011/2012 in relation to the 

recruitment of individuals from BAME groups and also female police officers: 

ETHNICITY EMPLOYMENT TARGET 

(Current position – BAME 0.7% of Police Officers and 0.7% of Police Staff) 

FORCE 
ANNUALTARGET 

2011/12 

POLICE OFFICERS POLICE STAFF 

Current BAME 
Staff Numbers 
(Headcount) 

Milestone Targets 
BAME Officer No’s 

Current BAME 
Staff Numbers 
(Headcount) 

Milestone Targets 
BAME Staff No’s 

FORCE 8 10 (+2) 6 7 (+1) 

GENDER EMPLOYMENT TARGET 

(Current position – 27.6% of Officers or 331 out of 1,197 data as at Oct 2010) 

FORCE 
ANNUALTARGET 

2011/12 

POLICE OFFICERS 

Current Female Officers  
Numbers (Headcount) 

Milestone Targets Female Officer  
Numbers (Headcount) 

FORCE 331 (27.6% of total) 
336 (28.1% of total)  

(+0.5% or +5 female officers) 

http://www.dyfed-powys.police.uk/
http://www.dyfedpowyspoliceauthority.co.uk/
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The target in respect of BAME groups had been set to ensure that the number of 

BAME Police Officers and Police Staff reflects proportions in the wider population.  In 

contrast the milestone target for female Police Officers has been set with the 

objective of increasing the number of female police officers employed to be ranked in 

the top 4 forces across England and Wales.  In relation to Police Staff, your Police 

Force is well positioned in that currently female police staff make up over 56% of the 

workforce. We will work with these individuals to ensure that they get the 

opportunities to progress and develop as they wish. 

The Police Authority does not propose to set additional targets for the Welsh 

Language as targets are already clearly set out in the joint Police Force and Police 

Authority Welsh Language Scheme, which is produced in accordance with the Welsh 

Language Act 1993. A target for 35% of Police Officers and Police Staff to speak the 

Welsh Language fluently has been set to reflect our Welsh speaking community.  

In relation to the other protected characteristics, your police service is committed to 

undertaking positive action initiatives to encourage and ensure equality of opportunity 

for all individuals to apply, stay and progress with the Police Service. Your Police 

Authority will monitor positive action undertaken.  Bi-annual reports of progress made 

in accordance with the Single Equality Scheme are considered by the Police Authority 

in October and April each year. The first bi-annual report outlining the progress that 

has been achieved against the force’s Single Equality Scheme Objectives and Action 

Plan can be downloaded from the Dyfed-Powys Police website: 

www.dyfed-powys.police.uk/en/publications/singleequality/report/. 

Whilst employment targets have been set to develop a workforce that is reflective of 

its local communities, the Police Force and Police Authority are committed to 

ensuring that the right person is appointed and progressed within the organisation. 

The purpose of the targets is to ensure that the Force proactively encourages 

individuals from diverse groups to apply, stay and progress within the organisation.    

 

http://www.dyfed-powys.police.uk/en/publications/singleequality/report/
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COLLABORATION

Dyfed-Powys Police and Police Authority’s contribution to 

the collaborative agenda through Police Authorities of Wales 

(PAW) has been substantial.  The Police Forces and Police 

Authorities in Wales have long been regarded as leaders in 

collaboration and developers of best practice.  This enviable 

reputation has been built on a governance structure which 

has enabled collaborative practice to develop in a dynamic 

manner.  During this time a number of different models have 

been developed which have suited the existing operational 

environment and the financial and political context in which 

policing operates. 

As your Police Force and Police Authority enter 2011 

challenges facing them require that they review existing 

collaborative approaches to ensure they not only lead to 

tangible benefits but are also taken forward in a streamlined 

and cost effective manner. 

In July 2010 all Welsh Forces and Authorities agreed a joint 

vision, based on a pragmatic, flexible, laminate model of 

collaboration that recognises the policing context in which 

the Welsh forces operate.  In September of 2010 an audit 

was undertaken of your Police Force and Authority’s 

collaborative assets, which made a number of 

recommendations on the way forward that would not only 

maintain the Welsh momentum in relation to the 

collaborative agenda but also ensure your Force and 

Authority move seamlessly into the next phase of 

collaboration.  

The ‘7’ projects below are in-line with the laminate model for 

collaboration set out in the ‘Joint Association of Chief Police 

Officers (ACPO) Cymru/ Police Authorities of Wales (PAW) 

Vision.’  The strength of this model is its flexibility and its 

recognition that future collaboration must be based on a 

pragmatic approach that takes account of the operational 

imperatives that impact on each of the forces and on 

capturing the best opportunities.  In terms of the operational 

context, opportunities for four force collaboration, beyond 

those already in place i.e WECTU, Regional Task Force 

(Tarian), Regional Intelligence Unit (RIU), and Regional 

Asset Recovery Teams (RART) have been fully explored 

and it is clear that the potential is limited given the natural 

operational affinity between North Wales and the North 

West region and the geographical spread of Dyfed Powys.  

Therefore, it has been identified that the best opportunities 

for collaboration lie between South Wales and Gwent with 

the option for your Police Force (and to a lesser extent North 

Wales) to opt in where it is appropriate and beneficial to do 

so.   
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The following table identifies the next phase of the collaboration focus.  To drive forward the projects at the pace that is needed, key officers and staff have been allocated to 

lead the projects and deliver the improvements and savings required. 

‘7’ Projects The ‘FUTURE’ 

Specialist Crime 
(WECTU)  
Lead: South Wales Police 

A Specialist Crime Directorate will be established jointly between South Wales Police and Gwent, with your Police Force opting in to specific elements.  This Directorate will 
combine existing activities to improve strategic and tactical intelligence opportunities, rationalising resources and training where necessary.  This Directorate will ultimately 
provide greater resilience, offer enhanced support to operational policing and reduce the risk of harm to communities.   
This Directorate will also take responsibility for the Wales Extremism and Counter Terrorism Unit (WECTU) which is a four-force collaboration project. 

Scientific Support  
Lead: South Wales Police 

A joint Scientific Support Unit will be established between South Wales Police and Gwent Police, with your Police Force opting in to some but not all aspects of the service.  A 
joint unit will provide enhanced regional capabilities, and offer economies by pooling current services. 
Scientific Support covers areas such as forensics, fingerprinting and scenes of crime investigators 

Firearms  
Lead: Gwent Police 

The project will work with Gwent, South Wales and Dyfed-Powys Police to develop options for the establishment of a joint firearms range. This partnership will not only create 
savings in the existing estate, but also generate efficiencies in procurement and training. Once in place, the partnership will provide increased capability across the three Force 
areas 

ICT  
Lead: North Wales Police 

Agreement has been reached to develop a common ICT infrastructure across Wales, using North Wales Police’s links with the North West to create a broader common 
operating area. In addition, Forces will focus on the realignment of business process and systems which will ultimately enable an alignment of ICT Systems.   

Criminal Justice  
Lead: North Wales Police 

The creation of an All-Wales Criminal Justice Board has now been agreed. This Board will create uniform criminal justice processes across Wales, and increase capacity for the 
Police Service and Crown Prosecution Service. The All-Wales Board will offer the opportunity for substantial savings and efficiencies in existing processes, enhancing public 
confidence in our ability to effectively bring offenders to justice. 

Interoperability  
Lead: Dyfed-Powys Police 

This project will focus on reviewing interoperability between forces, identifying new opportunities for collaboration through standardising systems or practices, ensuring that 
we work together to improve our service to the communities we serve.    

Procurement  
Lead: Dyfed-Powys Police 

A Joint Procurement Unit will be established between Gwent, South Wales and Dyfed-Powys Police.  This new unit will merge existing departments into a single unit, 
maximising buying power through the creation of a Joint Procurement Strategy. This unit will identify savings through new contracts that are not subject to existing 
collaborative arrangements, and will give Forces a stronger voice to negotiate externally and with national bodies. 

In 2011, the focus for collaboration should be on the seven main projects and will report to a collaborative governance structure.  With nominated chief officer leads 

responsible for taking forward specific pieces of work, collaboration will become further embedded as part of day to day business. 

More detail in relation to the collaboration programme is available from the Police Authorities Wales website at www.policeauthoritiesofwales.org.uk 

http://www.policeauthoritiesofwales.org.uk/
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DELIVERING VALUE FOR MONEY

DYFED-POWYS POLICE VALUE FOR MONEY (VFM) PROFILE  

The Police VfM profile helps people to understand and explore key issues 

affecting value for money in policing.  The value for money profiles make use of 

existing data sources which are already published.  They use the most recently 

available spend and performance data, and also show trends over time.  The VfM 

profile works on two levels: 

LEVEL ONE LEVEL TWO 

How much money your 
Police Authority spends 
and in what areas; 

How effective the police service is –  

which shows how outcomes (like the risk of crime or levels of victim 
satisfaction) have changed over time, compares nationally and with other 
similar forces; 

How the spending is 
funded 

How efficiently the police service is provided – 

 which shows about 80% of Police Authority spending is on workforce and 
includes information on the composition of the workforce, levels of 
overtime, levels of sickness and how these have changed over time; 

The level of public 
confidence 

How do costs and effectiveness compare –  

this section puts information about outcomes alongside spending. It does 
not directly link spending with outcomes but may highlight areas where 
spending is low and outcomes are poor, or where higher levels of spending 
are not matched with better outcomes. 

There are four sections with the VfM profile, namely: Income and Expenditure; 

Workforce; Offences; and Outcomes & Satisfaction.  Her Majesty’s Inspectorate 

of Constabulary (HMIC) has recently produced a new version of the profile 

allowing Welsh Force data to be compared with the data for all other Forces in 

England and Wales.  A detailed report can be found on the HMIC website: 

www.hmic.gov.uk/PolicePerformance/Pages/Valueformoneyprofiles.aspx  

Members of your Police Authority have identified VfM as an underpinning theme 

to all policing priorities set within this Policing Plan.  This will mean that 

appropriate VfM profile data will be included as part of the police authority 

scrutiny arrangements for 2011/2012.  Your Police Authority recognises that to 

achieve the required level of savings will be a significant undertaking.  Therefore 

it has developed an outline plan that builds on value for money savings already 

delivered.  Securing these efficiencies will require significant changes to the way 

both your Police Force and Police Authority undertake their business and will 

invariably affect the size and composition and the deployment and working 

processes of the workforce and will undoubtedly prove challenging to implement.  

Through early, determined action following the announcement of in year budget 

cuts and comprehensive planning, the Police Authority will look to deliver 

cashable value for money improvements, through three main areas: 

 DRIVER WHAT 

1 
Financial 
Measures 

Reducing individual business area budgets for business support function 
expenditure; 
General Procurement reduction; 
Reduction in Local Government Pension Scheme employers contribution; 
Reduction in Information Systems Improvement Strategy/ Information Systems 
& Technology expenditure; 

2 

Human 
Resources 
Initiatives  
(as directed through 
the Strategic 
Establishment 
Review Group 
(SERG) 

Voluntary Early Retirement (Police Staff only); 
Voluntary Redundancies (Police Staff only); 
Holding vacancies/ recruitment freeze; 
Review of Traffic Warden service provision; 
Reduction in overtime; 
Review into officer allowances; 
Special Priority Payments; 
Established Staff Pay freeze. 

3 
Fundamental 
Functional 
Reviews 

Typically these reviews will encompass reductions in business support 
functions, such as Contact Management; Criminal Justice; Training and local 
Professional Development Units (PDU) and Intelligence.  
Each review has a challenging savings target which will involve reshaping the 
organisation’s workforce. 

http://www.hmic.gov.uk/PolicePerformance/Pages/Valueformoneyprofiles.aspx
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SUMMARY OF COST SAVINGS  

Financial projections for your police force and authority point to a requirement for the delivery of £10.995 million in value for money improvements over the next four years.  Based on 

initial planning work that has been undertaken to date the organisation will seek to deliver the following savings by adopting the measures outlined above: 

COST REDUCTIONS TO BE CONSIDERED 
2011/ 12 2012/ 13 2013/ 14 2014/ 15 TOTAL 

(£’000) (£’000) (£’000) (£’000) (£’000) 

Financial austerity measures -1,394 -350 -25 -25 -1,794 

Staffing Measures -2,239 -100 0 0 -2,339 

Police Officer Number Reductions -820 -350 -330 0 -1,500 

LGPS – Employers Contribution -160 0 0 0 -160 

Banked Efficiencies -119 0 0 0 -119 

Wales Central Team Collaboration contribution -220 0 0 0 -220 

Powys Post Office Partnership -27 0 0 0 -27 

Force Total -4,979 -800 -355 -25 -6,159 

Reduction Committee Chairs -10 0 0 0 -10 

General Allowance Savings -11 -15 0 0 -26 

Non-pay budget reductions -76 -55 -23 -19 -173 

Authority Total -97 -70 -23 -19 -209 

TOTAL -5,076 -870 -378 -44 -6,368 

Fundamental Reviews 0 -750 -750 0 -1,500 

Police Staff Renegotiation 0 -474 -473 0 -947 

National Reviews 0 -1,213 -833 -134 -2180 

Other Savings Total 0 -2,437 -2,056 -134 -4,627 

TOTAL -5,076 -3,307 -378 -44 -10,995 

Delivering cost reductions of this magnitude will be a considerable challenge and your Authority and Force are keen to minimise the impact of such reductions on performance at the 

front line. The aim of the cost reduction plan is to maintain police officer numbers at some 1,200 officers however the delivery of this depends on the funding position going forward and 

on the outcome of the national reviews being undertaken for example the Hutton review of Pensions and the Thomas Winsor review of the terms and conditions of employment for 

both Police Officers and Police Staff. 
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DELIVERING THE EFFICIENCY PLAN 
ACHIEVING THE COST SAVINGS REQUIRED 

Financial pressure on your Force and Authority has intensified since the summer of 2010 with announcements of funding reductions commencing in June 2010 and being finalised in 

February 2011. The impact of these announcements are summarised in the table below and due to their severity have prompted your Police Force and Authority to immediately seek 

more efficient and effective ways of working.   

Date Funding Announcement 

May 
2010 

2010/11 in year budget cut of £900,000 

June 
2010 

Coalition Government Budget announced a 25% cut in departmental spending by 2014 

October 
2010 

Spending Review funding reduction announcements – at least 20% less money available in real 
terms to provide policing services by 2014/15.  This equates to a 12% reduction in cash over the 
period. 

December 
2010 

Grants available to Police Authorities – cash reduction of 5.1% in 2011/12 and 6.7% in 2012/13 
with further reductions to follow in 2013/14 and 2014/15 

February 
2011 

Final Financial Settlement announcement which confirmed the reductions outlined above. 

The Police Authority is seeking to deliver savings for the period 2011/12 to 2014/15 which place an expectation on your police force to deliver cashable efficiency savings of 12.5% of 

the overall force budget over four years, whilst at the same time trying to ensure that the frontline policing service is not adversely affected. 

Your Police Force and Authority have a proven track record in delivering efficiencies and have well established systems and procedures in place.  Central to this is the work of the 

Productivity and Efficiency Planning and Review Group which brings together representatives from the Police Authority, Operational Policing and Corporate Support Functions to 

identify and deliver on efficiency opportunities and plans.  Additionally, established programme and performance management frameworks exist which focus on the delivery of planned 

benefits and savings in line with key performance priorities and measures.   

PROVISIONAL SETTLEMENT 2011/12 TO 2012/13 

The Provisional Settlement for 2011/12 and 2012/13 will see your Police Force’s core grants reduce by 5.1% in 2011/12 and 6.7% in 2012/13, in common with all other police 

authorities in England and Wales.  This equates to a loss in core grants of £7.012 million over this period. This is in addition to the £900,000 loss from revenue as a result of the 

emergency budget announcement in June 2010. By 2015, the loss in Government Grant is expected to equate to at least £11 million. Much of this reduction has initially been enacted 

through reductions in specific grants. 

“From early calculations we 

predict that we will need to 

reduce our annual budget by £8 

million by 2014/15, with almost 

three quarters of the savings 

having to be achieved by 2012/13” 

Dyfed Powys Police Deputy Chief Constable, 

Ms Jackie Roberts 
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SUMMARY REVENUE ACCOUNT 2011/12 TO 2014/15 

The budget for the Force is produced in line with government funding announcements and is linked directly to this plan.  The 

four year budget along with the 2010/2011 revised budget is included in the table below:  

 Revised Budget 
2010/11 

Draft Budget 
2011/12 

Indicative 
Budget  

2012/13 

Indicative 
Budget 

2013/14 

Indicative 
Budget 

2014/15 
(£’000) (£’000) (£’000) (£’000) (£’000) 

Corporate & Democratic Core      

Staff Costs 401 409 409 416 425 

Running Costs 642 554 494 484 478 

TOTAL 1,043 963 903 900 903 

Police Service Costs      

Police Officers 52,650 53,111 53,061 53,695 54,870 

Police Staff 25,621 24,649 24,424 24,522 24,787 

Police Pensions (net) 12,232 12,320 12,345 12,528 12,701 

Indirect Staff Costs 795 814 837 860 884 

TOTAL 91,298 90,894 90,667 91,605 93,242 

Running Expenses      

Premises Costs 3,109 3,366 3,422 3,480 3,540 

Transport Costs 2,633 2,684 2,757 2,830 2,904 

Supplies & Services 8,416 7,650 7,915 8,173 8,715 

Agency & Contracted Services 1,880 1,732 1,769 1,807 1,846 

TOTAL 16,038 15,432 15,863 16,290 17,005 

Capital Financing Costs 1,627 1,539 1,399 1,433 1,468 

TOTAL EXPENDITURE 110,006 108,828 108,832 110,228 112,618 

Income      

Specific Grants -11.223 --6,102 -5,702 -4,107 -4,107 

Other Income -5,566 -5,246 -5,378 -5,563 -5,752 

TOTAL  -16,789 -11,348 -11,080 -9,670 -9,859 

TOTAL NET REVENUE EXPENDITURE 93,217 97,480 97,752 100,558 102,759 

Use of/ Contribution to Reserves 116 119 122 125 128 

ADDITIONAL SAVINGS TO BE IDENTIFIED 0 -262 -3,802 -4,899 -5,919 

NET BUDGET REQUIREMENT 93,333 97,337 94,072 95,784 96,968 

Grants & Precepts      

Police Grant -37,438 -40,808 -37,189 -37,200 -36,600 

National Non-Domestic Rates -16,083 
-17,115 -15,652 -15,445 -15,237 

Revenue Support Grant -2,267 

TOTAL -55,788 -57,923 -52,841 -52,645 -51,837* 

Precepts on billing authorities -37,545 -39,414 -41,231 -43,139 -45,131 

TOTAL RESOURCES -93,333 -97,337 -94,072 -95,784 -96,968 

Council Tax Base  206,930 208,439 209,899 211,368 212,847 

Council Tax Level £181.44 £189.09 £196.43 £204.09 £212.04 

Council Tax Increase  4.22% 3.88% 3.90% 3.89% 

* This amount includes damping funding of £9.0 million. If this were removed, the amount of money received by the force in Central Government Grant per head of population by 

2014/ 2015 will be the same in cash terms as it was in 1996/ 1997 and the same in real terms as in 1986. 
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SUMMARY CAPITAL ACCOUNT 2011/12 TO 2014/15

Your Police Force and Police Authority recognise that all assets are vital to the delivery 

of efficient services and that they should be well managed and maintained.  Strategies 

for Estates Management, Information Technology (IT) and Vehicles underpin the 

Capital Programme. The realities of the funding position are clear, an 18% reduction in 

revenue grants over the next four years and some 40% in capital will be extremely 

challenging. There remains uncertainty around the funding position beyond 2012/13 

and this has resulted in some strategic developments being delayed. 

The table below provides a summary of the capital programme and is contributing 

directly to the future delivery of cashable efficiencies in a number of ways, such as; a 

reduction in annual revenue contribution of £300,000; a reduction in planned 

maintenance; potential additional sale proceeds through a programme of potential 

buildings rationalisation; ensuring that planned building maintenance is prioritised on 

the basis of risk and statutory compliance; a targeted reduction in the number of 

vehicles; centralisation of custody in Carmarthenshire; through a roll out of mobile data; 

continued investment in IT systems and ANPR; by prioritising energy consumption 

reduction/ generation schemes; and ensuring that opportunities for collaboration and 

sharing of buildings continue to be explored. 

CAPITAL BUDGET 
Remaining 

Budget 
Budget 

2010/11 
Budget 

2011/12 
Budget 

2012/13 
Budget 

2013/14 
Budget 

2014/15 
TOTAL 

Capital Expenditure 

Major Building Schemes 24,468 7,976 7,712 3,670 2,995 2,115 24,468 

Air Support Pembrey 742 702 40 0 0 0 742 

Minor Building Schemes 4,077 893 2,308 458 150 268 4,077 

Purchase of Vehicles 4,364 1,570 700 700 700 694 4,364 

Furniture & Equipment 
(>£6,000) 

637 137 125 125 125 125 637 

Information Technology (IT) 
Programme 

7,145 2,063 2,857 705 483 1,037 7,145 

Capital Expenditure 
Contingency 

832 70 191 191 190 190 832 

 
TOTAL  13,411 13,933 5,849 4,643 4,429 42,265 

 
Brought 
Forward 

Budget 
2010/11 

Budget 
2011/12 

Budget 
2012/13 

Budget 
2013/14 

Budget 
2014/15 

TOTAL 

(£’000) (£’000) (£’000) (£’000) (£’000) (£’000) (£’000) 

Estimated Capital Resources Available 

Capital Grants 1,077 9,563 2,123 1,420 1,320 1,425 16,928 

Own Provisions 2,082 155 4,180 2,911 2,626 850 12,804 

Direct Revenue Financing 8,826 1,631 912 459 379 326 12,533 

TOTAL 11,985 11,349 7,215 4,790 4,325 2,601 42,265 

Cumulative Resources 
Available 

11,985 23,334 30,550 35,340 39,664 42,265 42,265 

Cumulative Spending Plans 
Available 

0 13,411 27,344 33,193 37,836 42,265 42,265 

Cumulative Position 11,985 9,923 3,206 2,147 1,828 0 0 

Austerity measures and reductions in funding have necessitated a rigorous prioritisation 

of planned capitalised maintenance and repairs. Within the budget it has not been 

possible to fund the totality of the £5.1 million planned 10 year programme. Minor 

Building work included in the programme focuses on statutory compliance issues and 

addressing the highest risk maintenance issues only. In addition to its capital programme 

your Police Force works with partners to secure additional capital and revenue resources 

to further partnership objectives.  

Your Police Force and Police Authority recognise 

that all assets are vital to the delivery of efficient 

services and that they should be well managed and 

maintained 
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HOW WILL WE ENSURE THIS PLAN IS DELIVERED 

Each discrete business area is required to create its own ‘Business 

Plan’ for a 12 month period.  This Business Plan sets out how the 

business area will deliver against the policing priorities set within this 

Local Policing Plan. Performance will be regularly monitored by your 

police force through bi-monthly Performance Events that are held 

with key decision-makers and influencers within the organisation.  In 

these meetings areas for development are identified and those in 

attendance have the authority to address them to ensure that the 

service provision is reflective of that presented in this plan. 

Throughout 2011/12, the Police Authority will continually monitor 

how your police force is delivering against the four priorities set in 

this plan through its main committees.  All supporting documentation 

for these meetings, including agendas and minutes are published on 

the Police Authority’s website:  

www.dyfedpowyspoliceauthority.co.uk/en/  

This level of monitoring ensures that the Chief Constable is held to 

account for performance and allows for any areas for development to 

be identified and consequently addressed. We will then feedback 

next year to local communities on how priorities within the Local 

Policing Plan have been delivered through Local Policing Summaries 

that are published on our websites, with appropriate links shown on 

the ‘Council Tax Precept Leaflet’ delivered to every household in the 

Dyfed-Powys force area. Additionally, performance against these 

priorities is presented in the joint Annual Report from your Police 

Force and Police Authority. 

http://www.dyfedpowyspoliceauthority.co.uk/en/
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FEEDBACK 

We would like your views on policing and the Policing Plan.  Your 

comments and suggestions will help us shape the future for Dyfed-Powys 

Police 

Please use this page (pre-paid) for your comments or write to: 

Mr. Keith Reeves 

Chief Executive to the Dyfed-Powys Police Authority 

PO Box 99, 

Llangunnor, 

Carmarthen 

SA312PF

 

 
 

I have the following comments and suggestions: 
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