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Application Form

Superintendent Promotion Boards 2026


	Closing Date

	Midday on Friday 23rd January 2026



	Name:  
	Rank / Number:  

	Station / Dept.: 
	Date of Current Posting: 

	Telephone Contact No: 
	
Email Contact: 

	Full Address and Postcode: 



	Eligibility criteria

Please confirm the following:


	Substantive Chief Inspector or substantive Superintendent (if transferring)
	
YES ☐
	
NO ☐

	Do you have any live written improvement notices issued under the Police (Performance) Regulations 2020?
	
YES ☐
	
NO ☐

	Do you have any live written warning, final written warning or extended final written warning issued under the Police (Conduct) Regulations 2020?

	
YES ☐
	
NO ☐



It is the candidate’s responsibility to ensure that this fully completed application form and
other related promotion documentation is emailed to katherine.hobbs@dyfed-powys.police.uk
 by the closing date of 12 midday, on Friday, 23rd January 2026 ensuring all relevant sections are completed.  No late applications will be accepted.

Please note that you must be a Superintendent or have been a substantive Chief Inspector, to be eligible to apply.



A message for Applicants

You are required to evidence five of the key responsibilities, which are adapted from the College of Policing Professional Profile for the rank of Superintendent.

This evidence should be via your best examples - where you believe you have really excelled. Treat the key responsibility areas as an opportunity to demonstrate the skills, experience, and values that you think are important for the role.

The evidence you present must be from the last three years.  The success of your application will be determined by the extent to which your evidence relates to the competency area.

Please note that CVs or additional material should not be included, as these will not be used in the selection process.

Calibri size 12 font should be used for completion of this form.

You need to ensure that your fully completed application is returned to 

katherine.hobbs@dyfed-powys.police.uk by 12 midday, on Friday, 23rd January 2026

On receipt of your application form, your form will be logged and sent anonymously to a ‘Shortlisting Panel’.  The panel will include Chief Constable Ifan Charles, T/Deputy Chief Constable Gary Phillips, T/Assistant Chief Constable Andrew Edwards, and Rachel Jones, Head of Legal Services.  A representative from the Superintendent’s Association will also be invited to attend.

Please note - Internal candidates only need to complete Section 1.

Good Luck! 

Section 1: Your Experience 

In order to assess your readiness for promotion, you are required to evidence five of the key responsibilities, which are adapted from the College of Policing Professional Profile for the rank of Superintendent.

You have a maximum of 300 words per question to summarise your relevant and recent experience in these areas. Most of your examples are likely to come from your current role, but the panel will also be happy to consider strong examples from any previous roles (within the last 3 years). You can use as many examples as you wish to answer a question. However, it is often best to focus and provide detail on one or two examples which will enable you to show the depth of the evidence against the question.

Each area will be assessed and marked against the following criteria:

0 = Not met attainment
1 = Partially met attainment
2 = Attainment met
3 = Exceeds attainment

	1. Leading responses to major events and/or serious/complex investigations. Setting strategic/tactical objectives and priorities, assessing and managing threats/risks and directing the deployment of resources to ensure an appropriate and effective response in line with legal and force requirements. 




	2. Leading, developing, managing and maintaining strategic relationships with local and regional partners. Effectively influencing and leading collaboration for own areas of responsibility to enable an effective approach to preventing and tackling crime and vulnerability. 




	3. Leading the design and/or implementation of significant organisational change projects or programmes within areas of responsibility to drive continuous improvement problem solving and evidence-based policing. 



	4. Fostering an inclusive organisational climate where people role model ethical behaviours and combine diverse perspectives and experiences. Supporting people to contribute, challenge, and share feedback so that the team operates in line with the force’s values and ethics, enabling successful policing. 



	5. Leading and managing performance within own areas of responsibility, making use of appropriate delegation. Providing meaningful feedback and coaching, and addressing areas of organisational underperformance to ensure that appropriate standards and force objectives are met. (No more than 300 words)




	Candidates Declaration (to be signed on completion of application form)
I confirm that the information and evidence I have provided in this Application Form is true and accurate. 


	
Your Signature:  

	
Date:

	Line Manager Recommendations (to include specific comments confirming the content of this form).  If application is not supported, please detail the reasons for this.

Comments: 




Signature:                                          Date: 


	Chief Superintendent or Head of Department Declaration (if different from line manager):

I confirm that I support this candidate’s application and consider that they have demonstrated ability to perform at the next rank.

Senior Manager Name:                                    

Senior Manager Signature:                                                 Date: 






Sections 2 to 7 are to be completed by external candidates only.

Section 2

	What has motivated you to apply for a promotional opportunity to Superintendent rank with Dyfed-Powys Police rather than within your current force or another force?
Maximum 300 words

	








Please provide details of your current role and two previous roles:

	Current role: 
	

	  Force: 
	

	Start Date: 
	

	Finish date (if applicable): 
	

	Brief description of the role and responsibilities:

	








	Previous role: 
	

	  Force: 
	

	Start Date: 
	

	Finish date: 
	

	Brief description of the role and responsibilities:

	








	Previous role: 
	

	  Force: 
	

	Start Date: 
	

	Finish date: 
	

	Brief description of the role and responsibilities:

	







Section 3: Specialist and Accredited Skills

Please list any specialist courses/accreditations that you consider are relevant to the role of Superintendent.

	Course/Accreditation title            
	From
	To
	Brief Summary of course content


	






































	
	
	






Section 4: 

a. Criminal Investigations

Please enter details of any convictions for any offence (including traffic offences and appearance before a Court Martial) or formal cautions by police for any offences (including cautions as a juvenile) or any bind-overs imposed by any Court.  This includes any spent convictions.


	Offence(s): 
	

	  Date(s): 
	

	Court/Police Station which dealt with the matter: 
	

	Result(s):  
	



	  Date of Alleged Offence: 
	

	Court/Police Station which dealt with the matter: 
	



	  Please give details of any charge or summons currently outstanding:
	

	Please give details of any disciplinary proceedings underway or any that have not been expunged: 
	



Please remember full details of all convictions or cautions by the police for any offence should be disclosed.

b. Disciplinary

Please provide details of any disciplinary proceedings underway, in relation to your conduct and any previous disciplinary offences which have not been expunged.

	Offence(s): 
	

	  Date(s): 
	

	Court/Police Station which dealt with the matter: 
	

	Result(s):  
	



	  Date of Alleged Offence: 
	

	Court/Police Station which dealt with the matter: 
	



	  Please give details of any charge or summons currently outstanding:
	

	Please give details of any disciplinary proceedings underway or any that have not been expunged: 
	




Section 5: Current Force Support

	
MANAGEMENT ENDORSEMENT

	To be completed by Current Force line manager
Do you have any concerns about the individual’s ability to perform well in the rank of Superintendent? 
	
YES ☐
	
NO ☐

	Comments





















	Name of manager
	

	Role/Rank
	


















Section 6: Personal Details

	Forename: 

	Middle Name (s): 

	Surname: 

	Previous Surnames since birth: 

	Known As: (If you are known by a name other than your first forename):

	Date of Birth: 

	National Insurance Number: 

	Home Telephone Number: 

	Mobile Telephone Number: 

	Email Address:



	Welsh Language Ability

	Please consider your ability to use the Welsh language e.g., in an office, performing operational duties, on a Police Station Counter or reception desk, on the telephone, at meetings and when dealing with the media. Which of the following options best describes your ability?

	
Level 0

	
No Welsh ability

	☐   

	Level 1
	Greet, introduce, and open and close conversations. Say place names, first names and signs correctly. Recognise departments, locations and ranks. Give and receive personal details. Open and close meetings and write simple requests.
	☐
	Level 2
	Understand essence of conversation and respond to simple requests.
Convey basic information and transfer telephone calls. Partly contribute in meetings. Write simple notes of request.
	☐
	Level 3
	Understand much in an office or meeting. Take details and pass on messages. Converse partly in Welsh and respond to general enquiries over the phone and face to face. Present partly in Welsh at meetings. Write informal memos and e-mails and deal with routine requests.
	☐
	Level 4
	Contribute effectively and provide presentations in meetings. Deal with complex enquiries and complaints. Interview or question in the course of an investigation. Deal confidently with hostile questions and confrontations. Write reports and make full and accurate notes.
	☐
	Level 5
	Contribute effectively and provide presentations in meetings. Deal with complex enquiries and complaints. Interview or question in the course of an investigation. Deal confidently with hostile questions and confrontations. Write reports and make full and accurate notes. Interview applicants for posts and assess suitability.
	☐


Section 7: Equal Opportunities
The police service is an equal opportunities employer and is determined to ensure that:
The workforce reflects the diverse society which it serves and that the working environment is free from any form of harassment, intimidation, bullying or victimisation.

No job applicant or employee is treated more or less favourably on the grounds of sex, gender reassignment, sexual orientation, age, marital status, pregnancy and maternity, ethnicity, colour, nationality, ethnic or national origins, religion or belief or disability. This is subject to the police service engaging in a positive action scheme which intends to overcome or minimise a person's disadvantage.

No job applicant or employee is disadvantaged by a provision, criterion or practice which cannot be shown to be a proportionate means of achieving a legitimate aim.

The information on this form is for monitoring purposes only and will not be made available to those assessing your application. The information supplied will be treated in the strictest confidence and will not affect your job application in any way. Completion of this section of the application form is voluntary but the information will help us ensure equality of opportunity.

This information forms no part of the recruitment process. It will be detached from your application on receipt.

	Ethnic Origin
	Choose an item.


	Religious Belief
	Choose an item.


	Sexual Orientation
	Choose an item.


	Gender Identity
	Choose an item.


	Sex
	Choose an item.


	Have you undergone gender resignment?
	Choose an item.




	Disability

	
Disability is a physical or mental impairment, which has a substantial and long-term adverse effect on a person’s ability to carry out normal day-to-day activities. This includes progressive and long-term conditions from the point of diagnosis, such as HIV, multiple sclerosis, cancer, mental illness, or mental health problems, learning disabilities, dyslexia, diabetes and epilepsy. This also includes ‘disabled’ as per the definition set out in the Equality Act 2010, as well as wider conditions, including neurodiversity.

Do you consider yourself as neurodiverse? The Equality Act can help you talk about neurodiversity in the workplace, as legally employers are required to support you and implement reasonable adjustments. Disclosing your neurodiversity and talking about it can help you get reasonable adjustments during the recruitment process.


Do you consider yourself to have a disability?

 Choose an item.


	Do you require any reasonable adjustments to enable you to do the job or assist with your application? 

Choose an item.

If yes, please detail your Reasonable Adjustment requirements: 







	Positive Action

	We are committed to recruiting more people from our diverse communities to be fully representative of the communities we serve, and making equality a reality both within the organisation and through the policing service we provide. We therefore encourage applicants from all backgrounds and ethnic groups to apply and are able to offer positive action to create a level playing field to enable people to compete on equal terms.

Please indicate if you would like to receive support from our Team who offer a range of advice and guidance to assist with the application process? 

Choose an item.





Thank you for completing this Application Form.

Please return your completed application form to: katherine.hobbs@dyfed-powys.police.uk

Closing date: 12 midday, Friday 23rd January 2026
RESTRICTED ONCE COMPLETE
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